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6.3 - Faculty Empowerment Strategies 

6.3.1 The Institution has Performance Appraisal System, effective welfare measures for 

teaching and non-teaching staff and avenues for career development progression  

The Performance Appraisal System has significantly helped in evaluating the performance of 

employees, motivating them, analyzing their strengths and weaknesses, and ensuring better 

performance. 

 The institution has adopted an effective performance management system, which 

plays an important role in managing the organization efficiently. In view of this, the 

Institute is following two types of appraisal schemes suggested by UGC, namely: 

 Karnatak University Dharwad strictly adheres to the UGC Regulations. The 

performance of each employee is assessed annually after completing one year of 

service. 

The salient features of the performance appraisal system for teaching staff are as follows: 

 PBAS and “Self Appraisal Report”: All teaching faculty members fill the prescribed 

format of PBAS for self-appraisal. The appraisal report is based on the annual 

performance of the employees, focusing on their academic, research, and other 

extracurricular activities. The format contains two main parts: 

 Part-A concerns general instruction, teaching activities, research activities, 

contribution to books, laboratory manuals, etc. 

 Part-B consists of student feedback, assessment by the Head of the Institution, 

and remarks by the Vice Chancellor of KUD. 

Non-Teaching Staff: 

 All non-teaching staff members are also assessed through annual confidential reports 

and annual performance appraisals. 

 The overall assessment is based on the cumulative grade by the Reporting 

Officer/HoD, which is then forwarded to the higher authorities. On satisfactory 

performance, all employees are granted promotions with financial upgrading. 

Effective Welfare measures for teaching and non-teaching staff: The institution effectively 

implements welfare schemes for the teaching and non-teaching staff. The college makes 

arrangements for availing all government schemes. In addition to these, the following 

benefits are also provided: 
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Financial Support  

 To attend workshops and conferences at the national level. 

 The temporary teaching and non-teaching staff of the institution also receive 

Provident Fund and leave facilities. 

 Group Insurance schemes for staff members. 

 Free healthcare services are available in the pharmacy for staff and their families. 

 Reimbursement of medical expenditure. 

 Cooperative Society is present with provisions of loans to employees and teachers at 

subsidized rates. 

 

Material Benefits  

 Faculty members are provided with individual cabins and systems to facilitate a good 

ambiance with Wi-Fi facilities. 

 Quarter facilities for both teaching and non-teaching staff members close to the 

college premise and University campus. 

 Nominal prices for teachers and research scholars to avail research data from USIC 

(University Scientific Instrumentation Centre). 

 Well-equipped Research laboratories. 

 

Cater to Emotional Needs  

 Indoor games, Gym facility, and Staff Club organize tours and sports activities to 

relax and refresh physically and mentally. 

 Awards of excellence for teaching, research, and extension are given to deserving 

members of staff every year. 

 The spouse or family member (Non-Teaching Staff) is given a job on compassionate 

grounds. 

 

Avenues for Career Development and Progression  

 Promotions under the Career Advancement Scheme for teaching staff and promotion 

for non-teaching staff take place at the right time. 

 Initiation and training programs for newly recruited staff. 

 Seed Money provided for faculties to encourage them to undertake research projects. 



 

The Performance Appraisal System has significantly aided in evaluating employees' 

performance, motivating them, analyzing their strengths and weaknesses, and ensuring better 

performance. A "good performance" management system strives to enhance the overall 

organizational performance of teams and individuals, ensuring the fulfillment of the overall 

organizational mission and vision. 

The institution has adopted an effective performance management system, which plays a 

crucial role in efficiently managing the organization. In view of this, the Institute is following 

two types of appraisal schemes suggested by UGC: Performance Based Appraisal System 

(PBAS) and "Self Appraisal Report". PBAS provides feedback for faculty members, aiding 

them in understanding the changing needs of students. All teaching faculty members fill the 

prescribed PBAS format for self-appraisal, encouraging effective performance in teaching 

and learning. 

PBAS is utilized for assessing teaching staff, with the appraisal report based on employees' 

annual performance in academic, research, and other extracurricular activities. This PBAS 

format is completed by the employee in a prescribed pro-forma, containing two main parts. 

Part-A focuses on General instruction, Teaching activities, Research Activities, Contribution 

to Books, Laboratory manuals, etc., Work done for the University other than teaching and 

research, and Extension/or Consultancy work. Part-B includes Students feedback, 

Assessment by the Head of the Institution, and remarks by the Vice Chancellor of Karnatak 

University, Dharwad. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 



 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 



Effective welfare measures for teaching and non- teaching staff 

The Institution has effectively implements different welfare schemes for its teaching 

and Non-teaching staffs. College makes arrangements for the staff members to avail the 

various Government financial schemes such as Gratuity, Pension, Commutation, EL 

encashment, Maternity & Paternity Leave, Medical Facility, Sabbatical Leave, On Duty 

Leave with Financial Assistance to attend Conferences, faculty development 

programmes (FDPs), Orientation, Refresher & short term courses, Summer Schools. 

Interest free festival advance for celebration of festivals. There is a provision for 

Government Provident Fund for all the staff. Death-Cum-Retirement Gratuity (DCRG), 

commutation of pension, and Earned Leave encashment facility. Group Insurance 

schemes for staff members, Advance increments after earning Ph. D. Degree. 

Reimbursement of medical expenditure, Cooperative Society is present with provision 

of loans to employees and teachers at subsidized rate. Regular Carrier Advancement 

Scheme facility is made available to the eligible staff members, Compensatory job 

facility to the spouse of the employee in the event of demise of a staff member. Other 

benefits are- Wi-Fi facility for both teaching and non teaching staffs. Free health care 

services is available in the pharmacy for staff, Staff quarters facility available for 

teaching and non-teaching staff of the college within the campus, banking facility, Gym 

facility is made available for teaching and non teaching staff. 

Financial Support 

KarnataK University Dharwad providing financial support for 

 Attending conferences / workshops,  

 On Duty Leave   

 Death-cum-Retirement Gratuity: 

 Commutation of pension, and Earned Leave encashment facility 

  Group Insurance scheme for staff members : 

 Reimbursement of Medical expenditure: 

 Compensatory job facility to the spouse of the employee in the event of demise of 

a staff member 

 

 Short Loans and Long Loan provisions 

Karnatak University Employee’s Co-operative Credit Society Limited providing financial 

support to the teaching & Non teaching staff. Short term loan of Rs. 1,00,000/- (Rupees  

one lakh) and long term loan of Rs. 8,00,000/- (Rupees  eight lakh) at the rate of Rs. 7.5 

% interest.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Reimbursement of Medical expenditure: 

Late Girish Mujumdar, (non-teaching staff) received Rs. 1,69,146/- as medical 

reimbursement from KUD. (Sl No. -02 : amount credit to his wife Deepa G Mujumdar) 

 

 

 

 

 

 

 

 

 

 Regular Carrier Advancement Scheme facility is made available to the eligible 

staff members. –KUD Notification 

Karnatak University, Dharwad notify the promotion under Regular Carrier 

Advancement Scheme during Dec.-2020.  Teachers are promoted upto the academic 

year 2021 to 22 from their date of eligibility. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 



CAS Notification for promotion from Karnatak University, Dharwad. 



 

 

 

 

 

 

 



Dr. J. T. Gudagur Promoted from Associate Professor to Professor under CAS. 

 

 



Dr. L. T. Nayak  Promoted from Associated Professor to Professor under CAS  

 

 

 



 

Dr. V. B. Savirmath, Promotion from Associate Professor to Professor 

 



Dr. S. S. Mangalawede Promoted from Assistant Professor Academic level 11 to 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Material Benefits:  

Faculty members are provided with Individual cabin and system to facilitate good 

ambience, with Wi-Fi facility: 

Karnatak Science College, Dharwad providing individual cabin and Internet / Wi-Fi 

facilities to all the permanent faculty members. 

 Dr. S. D. Dummawad, Professor 

 

 

 

 

 

 

 

 

 

 

 

Dr. K. S. Katagi, Associate Professor 

 



Dr. B. Lobo, Associate Professor 

 

 

 

 

 

 

 

 

 

 

 

Smt. Dr. Sarswathi P Masti, Associate Professor, accessing Wi-Fi facility 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dr. Rajappa S K. Assistant Professor, accessing Wi-Fi facility 

 

 

 

 

 

 

 

 Health care Facility 

A good health centre is located within the college campus. A Resident Doctor with the 

staff is available in the centre during college hours on all days. Teaching & Non teaching 

Family members and students can get the free treatment and medicine facility from the 

centre. Specialized doctors are available in Karnatak University’s Dispensary which can 

be utilized by our staff members. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Specialized doctors are available in Karnatak University health centre. Fully fledged 

dispensary facilities are provided to teaching, non-teaching and their dependence. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. M. Desai,  diagnose the patient at KUD health centre  
 

Prescription sheets from Karnatak College health centre. 

 

 Staff quarters available for teaching and non-teaching staff of the college within 

the campus: 

 



Smt. Dr. Jayalakshmi K, Assistant Professor Residing in staff quarters at KUD 

campus from 2012 to till date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Canteen and small kiosks are available in the campus to provide food and 

snacks at reasonable price to the staff: 

 

 

 

 

 

 

 



Menu Chart in KCD Canteen  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Canara Bank (one of the Nationalized Banks), Karnatak Arts & Science College 

Branch, Dharwad is located in the campus to cater to the banking needs of the 

staff:- 

 

 

 

 

 

 

 

 

 

 

 



  Gym facility is made available for teaching and non teaching staff: 

Karnatak Science Dharwad providing GYM facility to the teaching & non teaching 

staff within the campus to maintain healthy and fitness of the body.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Staff club is functioning for recreation of teachers: 

Karnatak Science College, have staff club (Teachers room) facility for involving in 

recreational activities. News papers, Magazines, Chess board and carom board 

facilities are available.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Indoor games facility for the staff to relax and to refresh physically and 

mentally 

Karnatak Science Dharwad providing Indoor games facility to the teaching & non 

teaching staff within the campus to maintain physical & mental fitness.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


